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PROFESSIONAL EXPERIENCE

01/04/2014
present

17/10/2009
01/04/2014

17/02/2008
17/10/2009

01/06/2007
17/02/2008

Manager de proximité moyens génaux et logistique chaine de valeur

OFFICE CHERIFIEN DES PHOSPHATES, MAROC

Oversee and manage the procurement and supply processes within the
maintenance framework to ensure timely and efficient support, Handle the
inventory management for replacement equipment, ensuring optimal stock
levels and availability to minimize downtime, Manage contracts, monitor
and control OPEX (Operational Expenditures) and CAPEX (Capital
Expenditures) to ensure budget adherence and cost-effectiveness, Lead
initiatives to improve the performance of the support chain, identifying
areas for enhancement and implementing effective solutions, Implement
digital transformation and industrial innovation projects to modernize
processes and improve operational efficiency, Govern Quality, Health,
Safety, and Environment (QHSE) practices, ensuring compliance with
industry standards and fostering a culture of safety and quality within the
organization

Project and Logistics Procurement Officer (Technical & Methods)

OFFICE CHERIFIEN DES PHOSPHATES, MAROC

Responsible for the management, administration, and supervision ,In charge
of the contracting services and manage the purchase of supplies, equipment,
and materials,Source goods and services, and to negotiate prices and
contracts,Locating sources for supplies and services, and ofmaintaining
relations with suppliers and vendors.

Project Manager for Implementation and Construction Works (Technical &
Methods)

OFFICE CHERIFIEN DES PHOSPHATES, MAROC

Responsible for setting up work schedules, project work management, client
relations, and preparing quality reports.

Supervisor administrative framework

OFFICE CHERIFIEN DES PHOSPHATES, MAROC

Preparation of maintenance schedules, planning of maintenance,Approvisioner
PDR (spare parts), Store Manager spare parts and Warehouse

EDUCATION AND TRAINING

01/10/2015
Present

PhD Student — Business Administration
THE BUCHAREST ACADEMY OF ECONOMIC STUDIES, BUCHAREST,
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01/07/2012
12/11/2012

01/10/2010
31/05/2012

14/10/2009
14/07/2012

01/10/2003
01/06/2005

ROMANIA

Diploma in Customs Declaration, Transport, and Logistics

INSTITUTE OF CUSTOMS DECLARATION AND TRANSPORT
LOGISTICS, CASABLANCA, MOROCCO

In-depth training in customs regulations, transport document management,
and logistics chain optimization. This program includes modules on
customs clearance procedures, international trade legislation, and modern
logistics techniques, ensuring a comprehensive mastery of customs and
logistics processes for a successful career in international transit.

MBA Degree: International Procurement and Logistics

INSTITUTE OF ADVANCED ECONOMIC AND COMMERCIAL STUDIES,
PARIS, FRANCE

Training focused on mastering international procurement strategies and
logistics management. The program covers key areas such as international
negotiation, supply management, global logistics chain, and risk
management. Students acquire practical and strategic skills to optimize
procurement and logistics processes, strengthen supplier relationships, and
ensure the efficiency and sustainability of international operations.

Bachelor's Degree in Logistics Management and Integrated Production
UNIVERSITY OF AUVERGNE - PROFESSIONAL UNIVERSITY
INSTITUTE, CLERMONT-FERRAND, FRANCE

Training focused on supply chain management and industrial production. It
covers essential areas such as procurement, inventory management,
production planning, flow management, and process optimization. Students
acquire skills in logistics, project management, quality control, and the use
of information technologies for logistics. This program prepares graduates
to meet the challenges of the industrial sector and improve the operational
efficiency of companies.

University Degree in Technology in Mechanical and Production
Engineering

HIGH SCHOOL OF TECHNOLOGY, FES, MOROCCO

Technical and practical training focused on the design, manufacturing, and
maintenance of mechanical systems. Students acquire skills in industrial
drawing, 3D modeling, machining, and production management. This program
prepares graduates to quickly integrate into the industrial sector, providing them
with the necessary tools to optimize production processes and improve the
performance of mechanical systems.
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UNDERSTANDING SPEAKING WRITING
Listening | Reading | Conversational | Free speach
proficiency | proficiency| proficiency proficiency
Francais( second mother Cl Cl Bl Bl B2
tongue)
Angalais (études) ) 1 BI
Competencies achieved |e Proiect Procurement, PurcEasing and Logistics Officer
at working places e Certification ISO 9001/ISO 14001/1SO 45001
e Improvement of support chain performance
e Implementation of digital transformation projects
e Implementation of intrapreneurial projects for sustainable models
Other competencies e Analytical and synthesis skills
e Project management
e Organizational capacity
e Research skills
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